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Authority

By approving this document the Hudspeth Appraisal District
Board of Directors at a regular scheduled meeting on G-~ {3~ 2016
did convey to the Chief Appraiserthe following emergency powers:

1. Poweérto secutrerented office space.

2. Powerto purchaseor lease needed equipment
and supplies to restore district operations.

3. Power to hire needed:security.

4. Powerto hire recovéry personnelto salvage
racords and eguipment.

5. Request any outside governmental assistance
desmed necessary or beneflclalto the district.

6. Supplementalemployee pay for services rendered
beyond normal scopedf time and duties.

If the Chief Appraiser is adversely affected in the line of
sudcession of the Organization Chart, the Board shall assign a
designae with these emergensy-powets, to aid in the Recovery of
the Hudspeth Appraisal District Office and return it to its nornial
state of affalrs. These powers are orily to be used when some
type of manmade or natural disasterhas befalien the distriet.




Bitiergency and Disaster Recovery Plan

Purpose

The purpose of this plan is to provide for emergency and disaster
recovery for the Hudspeth Appraieal District office.

This plan seeks 1o mitigate the effects of a disaster, to prepare

staff members for measures fo-be taken which will preserve life

and minimize damage, to. providé -a recovery system in order to

arefff:ua:l-n the Hudspeth Appraisal District office to its normat sfate of
rs.

This plan defines, who does what, when, where and how, in order
to mitigate, prepare for, respond to, and recover from the effacts
of war, natural disaster, technological accidents, and other major
incldents.

Hudspeth County has In existance a complete comprehensive
Emergency Mariagenmient Basio Plan that will be utilized in the
formulation and implementation of this plan.

Situation and Assumptions
A. SITUATION

Hudspeth is exposed to miany hazards, all of which have the
potential for disrupting the community, causing damage, and
créating casualties. Possiblé natural hazards include flood,
tornadoes, fires and winterstorms, There is also the thraat of
war-related incldents stich as nuclear, biochemical, terrorism and
civil disorder.

According to the 2010 U.S. Census Hudspeth County has a
population of 3,337 and consists of an area of 4,572 sq mi (11,841
km2). The County Seat and the location of the Hudspeth
Appraisal District Is Sierra Blanca, Texas.



B. ASSUMPTIONS

1

The Hudspeth Appraisal District will continue to be exposed to
the hazards noted below, 1, B, (6), as well as, others which
may develop in the future.

Qutside assistance will be available in most emergency
situations affecting the: Hudspeth Appraisal District. Although
this plan defines prosédurés for coordinating such assistance,
it is essential for the Hudspsth Appraisal District to be prepared
to carry out disaster response and short-time actions on an
independent basgis.

It is possible for @ major disaster to occur at any tme and at
any place in Hudspeth County. In some cases, dissemination
of waming and Ihcredsed readiness measures may be
possible. However, many- disasters and events can, and will
oceur with little or no warning.

Local government afficlale recognize and accept their
responsibilities for the -safety and well-being of imubllc and
will assume their responsibllities in the implementation of an
emergency management plan.

Proper implementation.of this plan will reduce or prevent
disaster ralated losses.

Because of the grm;rgﬁhiw location, and the hazardous
materials transportéd-thraigh the 1-10 interstate highway and
the RallRoad and the absence of Emergency facilitles, the
Hudspeth Appraisal Distiict-is subject to any of the following
émergency or disaster situations:

Tornadoes

Fleoding

Trahsportation-atdidents, Hazardous ‘material spills,
fires, explosiohs, radioactive material accidents
Civil disturbances

Prolonged electrical outages

Major brush fires

Nuclear war

Winter Storms

Biochemilcal or conventional attack

Terrorism

oow
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7. Itvan be assumed that in the event of a nuclear attack, the
Hudspeth Appraisal District will receive as other vatious
county, cities, schools; and communities varied levels of
radioactive faliout.

8. The Hudspeth Appralsal District, as well as Hudspsth County
and/or the unincorporated town of Slerra Blanca, may be
isolated for several weeks in the event of nucléar warfare, or
g;r several hours or days in the event of a large scale natural

gaster. ’

OPERATIONAL CONCEPT

A. General

itis the responsibility of the Hudspeth Appraisal District to
protect employee life and district property from the effects of
hazardous events. This plan Is based upon the concept that the
emergency functions for various County and State agencies
involved in the emergency wianagement will generally parallel
day-to-day functions. Te the exteiit possible; the Hudspeth
Appraisal District staff arid office will be employed in both cases.
Day-to-day functions that do not contribute directly to the
emergency may be suspanded for the duration of any emergency.
The efforts that would normally be required for those furictions will
be redirected to the acoomplishment of the disaster recovery
tggks ‘for both the Hudspeth- Appraisal District and Hudspeth
;ounty.

A local state of disaster may be declared by the Hudspeth
County Judge or the County Shefiff. The Hudspéth Appraisal
District Chlef Appraiser will be in contact with these officials for
direction to activate staff In the recovery aspects of the plan.

. Direction and Control

The Hudspeth Appraisal Distriet Chief Appraiser is responsible
for the development énd rmalntenance of an emergency and
disaster recovery response plan and measures. The basic
functions of the plan are to coordinate activities for utmost
efficiency and effectiveriess and fo assure that any skills not
normally available in the staff is obtairied from otherresources.
The Hudspeth Appraisal District Chief Appraiser will be the
lead contact during any emergency or disaster for the
Hudspeth Appraisal District,



C. Emergency 'Gi'aeréﬁonv ‘Center

The Hudspeth Appraisal District Chief Appraiser will coordinate
with the Hudspeth County Judge's Office located at 109'W. Millican
or the Hudspeth county Sheriffs Office located at 525 N. Wilsan
Slerra Blanca, Téxas. The Chief Appraiser will receive’ direction
a;? notification of a possible or actual emergency from this
office.

D. Organization for Emergericiss or Disaster

1. The Hudspeth Appraisal District Emergency/Disaster
organization chart péralisls the normal day-tosday
district's organization ehart.

2. The Chief Appraiser shall prepare, through planning and
callout list, the staff and contractors to perform
emergency/disastér recovery functions over an extended
period of days or weéks.

E. Phases of Management

The emergency and disaster recovery plan follows an all hazard
approach and acknowlédges that most responsibilities. and
functions performed during-an-emergency are not hazard spegific.
Likewise, this plan accotints for activities before and after, as well
as during emergency operations; consequently, all- phases. of
emergency management dré addressed, as shown below:

1. Readiness
Readiness activities setve to develop the response
capabilities needed In the event an emergency shoiiid
arise. Planning &nd-tralning are among the activities
conducted under this phase.

2. Response
Response is the -actual provision of an emergency plan
during-a crisls that helps to reduce casuslties and
damage and speed the recovery process.

3. Recovery _
Recovery I both a short-term and long-term procéss.
Short term oparations-seek to restore the office to the
county and provide for the basic needs of the public and
emergancy management offices.

Long-term recavery fosuses on restoring the office to its



nofml, or imploved, stite of affair.
IV. ORGANIZATION & ASSIGNMENT OR RESPONSIBILITHES

The Hudspeth Appraisal Disliict Board of Directors and' the Ghief
Appraiser are rasponsible o do everything possible to minimize
damage and help to restore the office of the Hudspeth Appraisal
Distriet in the event of a natural disaster, manmade incidént, or
national emergency, inéluding nuclear attack, aceidental migsile
launch, or threat thereof.

A. Board of Directors

1. The Hudspeth Appralsal District Board of Directors is
made up of représentation from each voting taxing
Jjurisdictions.

The responsibllities of the Board of Directors are:

a. Work with thé Chief-Appralser in all types of planning
and emeérgency actions.
b. Establish policy.-and procedure for the operation of the

Hudspeth Appraisal Dlstrict, should an emergency ‘or
disaster situation ocoeur.

B. Chief Appraiser

1. I?ﬁa Chief Appraiser is the district's chief administrative
cer.

The responsibilities of the Chief Appraiser are to:

a. Work with ard @sslst-the Board of Directors In 4ll
phases of emergéncy proparedness effort asthe
Emergericy and:Disaster Recovery Managenient
Coordinator,

b. Serve as the liaison officer batween the Board of
Directors and:the EMC, County Judge and Sheriff.




c. Establish a program to prépare, review, revise,
distribute and maintain the Emergency and the
Hudspeth Appraisal Distriet Emergency and Disaster
Recovery plan.

d. Coordinate with vendors, contractors, and professicnal
service providers. with the Hudspeth Appraisal District
Emergency afid Disaster Recovery plan.

e. Arrange for disaster preparedness and response to
meet the needs of staff and property.

f. Coordinate emeérgency arid recovery actions for the
Board of Directors and staff.

g. Keepin contact with the EMC Coordinator, County Judge
and Sheriff to revelve preparedness statis and
anticipate the needs of the district.

h. Maintain lialson with organized emergency veluntéer
groups dnd piivate agencies.

i. Keep In contast With the EMC, County and cities to
increase the reddingss actions in case of warnings,
shelter In plage, radielogical protection, evacuation, fire
and rescue, terror threat, civil disturbances, bioohemical
attack.

V. INCREASED READINESS PROCEDURES
A. General
Most emergencies follow some recognizable build-up perlod
during which actions canbé taken to achieve a state of
maximum readinéss -and recovery.
1. READINESS

The Hudspeth Appraisal-District Chief Appraiser shall
provide overall diféctioh for readiness actions and will:

a. Contact the Béard of Directors and staff of the pending:
or predicted emergenocy or disaster.




. Contat thedistriotls current software provider Hairis
Govetti - True Automation to secure off-site software
protection.

. Notify the districis current insurance carrier of the
pending or predicted emergency or disaster.

. The Chief Appralser and staff will take preventative and
protective measures to insure the integrity of the
Hudspeth Appraisal District office building by:

1. Raise furnitiire and electronics when possible
above the projected flood water levels.

2. Secure valuable items in waterproof containers.
3. Board and fape all windows and doors.
4, Tum off electricity to building.

The Hudspeth Aﬁ@rai;al District Board of Directors, Chief
Appraiser and staff shall follow Hudspeth County
Emergency-Maragement Coordinator's order to evacuafe
and return only when the evacuation order has been
lifted

The Hudspeth Appraisal District Chief Appraiser shall
provide overall direotion for recovery actions and will:

a. Contact the Bosard of Directors and Staff to re-
establish communications,

b. Assessextént of damage of office and property.

c. Contact, direct or parform emergency tleanup afid
debris removal of dffice ant/or property.

10



d. Gontact outside vendor, contractors and
professional service providers requesting
assistance or service as needed.

e. Establish the needs and resources needed to
resume business activities.

f. Deslgriats arsas restricted to staff as necessary.
g. Fumish regularstatus reports to the Board of
Directors.

h. Keep the taxing units and public informed of the
situation and hiow to handle contacting the
Hudspeth Appraieal District.

I. Ensure orderly operation of the Hudspeth Appralsal
Distriet, providé the necessities to the extent
possible to-staff and patrons of the distriet.

J. Perform ah inventory of personnel and équipment
for the Hudspsth Appraisal District's disaster
recovery offorts.

VL. EMERGENCY & EVACUATION PROCEDURES

A. Fire- When an emetgency.atises, stay calm. Whén you hear a
firs alarm; proceed imimedigtély to the nearest cledr éxit ahd
leave the building. Allemployees mustleave the bullding and
meet in the parking lot-away from the bullding. Rolicall will be
conducted to ensura that all employees are presentofacgounted
for. A supervisor will advise when it is safe to retum {o the
building.

B. Medical Emergency- Remain calm. Call or have someorie else
call 911. Be preparedto tell the 911 operator the following
information: Specific ioeation, type of injury or problem,
Individual's present conditidn, events leading up to the
emergency and whether-or ot CPR is being peiformed. Notify
or have someona notify:yéur supervisor of the situatioh. The
Appraisal District is equipped with a basic first aid kit. Know
where this kit Is located prior to any emergency and advise the
Office Manager If an itei has been used so that it can be
restocked.

-



C. Bomb Threat (Ottier Thresty - Remain caim. Ifthe threat Is
delivered directly to the Appralsal District by telephoiie, the
person taking the call-sHolild riake note of the following:
description of the threst (what did the caller say about: the
bomb, where It may be loosted, or what time it Is set-to go off,
etc.), description of the callers voice (male, female, old,
young, slurred, angry, ets.); description of any background
noises (was thers any muasic, laughter, traffic, etc), any other
information that Is relayed- by the caller or picked up by the
racelver. 911 should b6 notified of the call and émployeds
should exit the bullding and wait for the arrival of the
Sheriff's Department. The Ghief Appraiser or Deputy Chief
Appraiser will commuricats ‘with the officer in charge-and will
coordinate with the Sheriff's Department as a determination
as fo the credibility of the threat Is determined. The Chisf
Appraiser or Assistant Chief Appralser will inform when It is safe
to re-enter the bullding.

D. Suspicious Situation - Whan éncountering a susplcious situation,
keep a clear head, be observant and use sound judgment, Use
the option that best fits the circumstance: Notify vour suparvisor
or utllize a panic button(if available) OR call 911 and report the

situation.

VIL ADMINISTRATION ANDSUPPORT
A. Administration
1. Reports and Records

Maintain g list of Board of Directors and contact
numbers. Malritéiin-a list of employees and contact
numbers, Mainigin-a list of service. providers,
oomrggtors, and-préfessional servicés and contact
numoers.

2. Relisf Assistance
Maintein a list of the Hudspeth Appraisal District

insurahce providers: ‘Maintain a list of Federal; State,
County, and local entitiés who deal with disdster relief

provisions.




B. Support

1. Maintain a list-of local and state offices to provide
assistance to help with the disaster relief.

VHI. CONTINUITY OF GOVERNMENT

The Hudspeth Appraisal Distilot is a separate political entity fron the
local government, but urider the -cases of emergency or disasterthe
Board of Directors and Chief Appraiser will follow the lines of
succession within Hudspett-County. A complete Emergency
Management Plan Is in place by the Hudspsth County Jud?&s@fﬂm

and will be followed accardingly by the Hudspeth Appraisal: District,
The lines of suctession are:
A, Hudspeth County Judge-and County Commissioners
Emergency Management Coordinator & Sheriffs
Departmenit Hedds includiing Hudspsth Appraisal District
B. Preservation of Records

The financial records dre stored off-site with a contractad
bookkeeper.

The district's software provider Harris Govern - True Autométion
will be notified to create an off-site backup of the comiplete
software system in Allei; Texas.




IX.  DEVELOPMENT; MAINTENANGE & IMPLEMENTATION

A. Ifa plan is to be effective, its contents must be krown and
understoad by those who dre responsible for its
implementation. The Chief Appraiser will brief the staff and
Board of Directors corigstnirig-their role in emergency and
disaster recovery marnagement arid ensure proper distribution
of the plan to the staff and board.

B. The Chief Appraiser will be respansible for contacting all
vendors, contractors and professional service providers of the
duties and responsibiliies assaciated with the plan.

C. The plan will be reviewed anriually and updated, as necessary,
based upon new emergensy and disaster recovery
management informetion received from the Hudspeth County
Emergency Management Goordinator.

D. This plan supersedes an¢ rescinds all previous editions of the
Hudspeth Appraisal DistrictEmergency and Disaster Recovery
Planand is effective upon signing by the Chairman of the
Hudspeth Appraisal Disttict Board of Directors and the Chief
Appraiser.

Baard Chaifa B atf_é
Chief Appralser ;,& Date

et



Déinage Assessmeiit Workshset

‘Locstion

{use one workshest for each ofﬂbelream)

Hardcopy:

1. . Damage Caode.

2. : i DamageCode

3. Damage Code
Elsctronic:

4, DamageGCode,
8. . . PamageCode___
6. .. DamageCode

Darmage Codes (use as many as apply):

B- Burmed D-Damp DM - DirtMud
FL - Scatted on Floor M-"Moldy PB - Partlally
Damaged SW - Sewage S~ Soaked SD- Smoke
Bufited PD.~ Physically Damaged SW- Still under-water
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Hudspeth Appraisal District
Orgaiiization chart

1. Board of Directors

2. Chief Appraiser

3. Deputy Chief Appraiser
4. Office Manag

§. ‘Senior staffMember

Note: The Board of Directors will assign a designee in the eventthatthe
Chisf Appraiser is not available-ér in thé event that the successiori fe

adversely effected.
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Hudspath Appraisal District
Présstvation of Records

1. The district's off:site record storage facility is located at the following
address:

Harris Govern-TrueAutomation,

760 North Watters Road Suite #4100
Allen, Texss 75013

(072) 265-7300

The records are stored at the above logation. Records are stored on
ednfa;iuter sarver and hard copy paper documents. A list of all records is
as follows:

A. All appraisal schedule information

B. All sales information

C. All appralsal records, ptopefty owners, addresses, entity inforintation,
Ea;( infognaﬂun, efe.., 9 yaars of history for the aforementionad
nforrnation.

2. Tha district's Financlal Records are stored at the appraisal district office
and at an off-site location with the contracted bookkeeper, at the
following address:

Stockton, Scurry & Smith
4487 N. Mesa Sulte $110
ElPaso, TX 79902
(015)566-9305

3. Coples of Board of Direttor's minutes and a copy of this Disaster
Recovery Plan will be located in én off-site location in a safe depositat
the fellowing location:

Pecos County State Bank
FM1111 and Highway 80
P.O. Box 248

Sleira Blanca, TX 79851

Ourrecovery site will be located at the following location unless
othéiwise specified by the Hudspeth County EMC:

Hudspeth County Coutthougs

108'W. Millican

Sierra Blanca, TX 79651

915:369-2821

4
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HUDSPETH APPRAISAL DISTRICT
MASTER MAILING LIST

115-HUDSPETH - STAFF

CHIEF APPRAISER - ADOLFO M. RAMIREZ
PHONE: 816-861:6470
MAILING'ADDRESS: P.O. BOX 143  SIERRA BLANCA, TX 79851

DEPYTY APPRAISER ~ ZEDOCH L. PRIDGEON
PHONE 916-373-8615
MAILING ADDRESS: 227 STERN DR EL PASO, TX 79932

/ASSEBSOR/COLLECTOR ~ RHONDA W. BOWEN
PHONE: 915-389-2021
MAILING ADDRESS: P.O. BOX 435  SIERRA BLANCA, TX 79861

COLLECTOR - CAMILA S. LAWSON
PHONE: 915-826-0280
MAILING ADDRESS: P.O. BOX 365  SIERRA BLANGA, TX 79851

GLERK = JADIRA-ORTEGA
PHONE915-204:8425 |
MAILING ADBRESS: HC 66 BOX 698:8 FORT HANCOCK, TX 76830
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HUDSPETH APPRAISAL DISTRICT
MASTER MAILING LIST

BOARD OF DIRECTORS:

GALE CARR 915-769-9330
FORT HANCOCK, TX 79839

JAMES E MILLER 915-769-3812
PO B’@X 206
FORT HANGOCK, TX 79839

JAMES KEVIN LYNCH 915-964:2420
POBOX 192
BELL OITY, TX 79837

LARRY BREWTON 91596442660
PO BOX 468
DELL GITY, TX 70837

RUSSELL B MOORE 916-369-2067

PO E@X 2
SIERRABLANGA, TX 70851

VENDORSICONTRACTORS:

-iNDUSTRIAL APPRAISAL FIRM - T Y PICKETT & CO
' PHONE: (@72)087:4944

ATTN: DANNY HENDRIX

DELINGUENT TAX ATTORNEYS:

LINEBARGER, GOGGAN, BLAIR & SAMPSON LLP
PHONE: 1:800-262-0279

ATTN: TAURA TALAVERA

PERD E.‘BRANB@N FIELDER, COLLINS:& MOTT LLP

1




HUDSPETH APPRAISAL DISTRICT

MASTER MAILING LIST

HYDSPETH COUNTY OFFICIALS:
-HuﬂaPEfH COUNTY JUDGE — MIKE DOYAL

leﬁRA BLANCA, TX 79851
§45-860-2521

HUBSPETH COUNTY SHERIFF ~ ARVIN WEST
P O-BOX 39

SIERRA'BLANCA, TX 79851

915-360:2161 OR 911

UBSF’E’TH ‘COUNTY EMERGENCY MANAGEMENT COORDINATOR

o4 RA BLANCA TX 79851

916:366:2521

CULBERSON COUNTY HOSPITAL
- Elsénhiowst Rd & Fm-2185

“Van'Hom, TX 78855
(432)/207-0346

UNIVERSITY MEDICAL CENTER

4815 ALAMEDA

EL PASO; TX 78905

915-544:1200

‘BIERRABLANGA VOLUNTEER FIRE DEPARTMENT - 911
- STATE OFFICES:

TEXAS'STATE COMPTROLLER ~PTAD
512:4016:0899 OR600-252-9121

TEXASATTORNEY GENERAL
‘5124754413 OR' 800-262-8011
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REGOVERY FHASES

PHASEY
EVALUATION

veiitory employes resources avallabla 1o carry out Digaster Racovery Plan,

Stap 2« Asagig and report damage to the: districts Bourd of Diréctors.

*Stap3w Inie whether the sltuation is & dlsaster-or & coritingency.

mm dlsalteror contingency to m Board of ormrs ‘Ghiaifman and Taxlng Units.

:Siop 1« Makgsirangements-for recovery facllity or tetmporary bullding.
- '$tap 9= Reohetruction/preparation of daniaged facllity.

~8fdp:8 = Assign recovery dutiés to appralsal district personnel.
§tap'&=Inventaryof backup data, documents-and forms.

FHASE

'RECOVERY SITE OPERATIONS

Stop 4~ Sekuiy racovery working areas complate with supplies.
Stap 2= Trénaport off-plte materials to recovery facility.

S§t4p ¥~Prapiare or purchase new computers for use-and lodding software & data,

\SE IV
Em& ‘DISASTERRECOVERY

-Stop 4 ~ Establish work priorities.

' =BGl fecovery information processing.

Stop 3= Prepare-for refurn to permanent facllity.

Stép = Ratir to the parmanent district buliding and resurme operations.
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Authority

By approving this documentthe Hudspeth Appraisal District
Board of Directors at a regular scheduledmeeting on G~ /3w 2016
did convey to the Chief Appraiserthe following emergency powers:

1. Powerto securerénted office space.

2. Power to purchaseor lease needed equipment
and supplies to restere district operations.

3. Power to hire neededsecurity.

4. Powerto hire recovery personnelto salvage
racords and eguipment.

8. Request any outside governmental assistance
deemed necessary or beneficialto the district.

8. Supplementalemployee pay for services rendered
beyond normal scopeodf time and duties.

If ihe Chief Appraiser is adversély affected in the line of
sucoession of the Organization Chart, the Board shall-assign a
designae with these emergensy-powers, to aid in the Recovery of
the Hudspeth Appralsal District Office and return it to its normial
state of affairs. These powers are orily to be used when some
type of manmade or natural disasterhas befallen the district.




Riergency and Disaster Recovery Plan

I,

Purpose

The purpose of this plan is to provide for emergency and disaster
recovery for the Hudspeth Appraisal District office.

This plan seeks to mitigate the effects of a disaster, to prepare

staff members for measures {o-be faken which will preserve life

and minimize damage, to. providé -a recovery system in order to

;%ﬁxi"n the Hudspeth Appraisal District office to its normal sfate of
airs.

This plan defines, who does what, when, where and how, in order
to mitigate, prepare for, respond to, and recover from the effects
of war, natural disaster, technological accidents, and other major
incidents.

Hudspeth County has in existence a complete comprehensive
Emergency Mariagemient Basle Plan that will be utilized in the
formulation and implementation of this plan.

Situation and Assumptions
A. SITUATION

Hudspeth is exposed 16 many hazards, all of which have the
potential for disrupting the community, causing damage, and
creating casualtles. Possiblé natural hazards include flood,
tornadoes, fires and wintérstorms. There is also the threat of
war-related incldents stich as nuclear, bioctiemical, terrorism and
civil disorder.

According to the 2010 U.S. Census Hudspeth County has a
population of 3,337 and consists of an area of 4,572 sq mi (11,841
km2). The County Seat and the location of the Hudspeth
Appraisal District Is Slerra Blanca, Texas.



B. ASSUMPTIONS

1.

The Hudspeth Appralsal District will continue to be exposed to
the hazards ‘neted below, il, B, (6), as well as, others which
may develop in the future.

Outside assistance will be available in most emergency
situations affecting the: Hudspeth Appraisal District. Although
this plan defines prodédires for coordinating such assistance,
it is essential for the Hudgpsth Appraisal District to be prepared
to carry out disaster respofise and short-time actions on an
independent basis.

It is possible for @ major disaster to occur at any time and at
any place in Hudspeth County. In some cases, dissemination
of warning and Incredéed readiness measures may be
possible. However, many- disasters and events can, and will
oceur with litile or no wérning.

Local goverament officlals racognize and accept their
responsibilities for the ‘safety and well-being of the public and
will assume their responsibilities in the implementation of an
emergency management plan.

Proper implementation.of this plan will reduce or prevent
disaster related losses.

Because of the gqﬁr@;}hi@a‘! location, and the hazardous
materials transportéd through the 1-10 interstate highway and
the RallRoad-and the gbserice of Emergency facllities,
Hudspeth Appraisal District-Is subject o any of the following
emergency or disaster situations:

Tornadoes

Flooding

Transportatioi-accidents, Hazardous material spills,
fires, explosions, radioactive material accidents
Civil disturbanées

Prolonged electrical outages

Major brugh fires

Nuclear war

Winter Storms

Biochemilcal or conventional attack

Terrorism
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7. ftvan be assumed that in the event of a nuclear attaok, the
Hudspeth Appraisal District will recelve as other various
county, cities, schools; and communities varied levels of
radioactive faliout.

8. The Hudspeth Appralsal District, as well as Hudspeth County
and/or the unincorporated town of Sierra Blanca, may be
isolated for several weeks in the event of nucléar warfare, or
for several hours or daysin the event of a large scale natural
disaster.

fit. OPERATIONAL CONCEPT
A. General

itis the responsibility of the Hudspeth Appraisal District to
pratect employes life and district property from the effects of
hazardous events. This plan Is basad upon the concept that the
emergency functions for various County and State agencies
involved in the emergericy management will generally parallel
day-to-day functions. Te the exteiit possible, the Hudspeth
Appraisal District staff and office will be-employed in beth cases.
Day-to-day functions that do not contribute directly to the
emergency may be sugpended for the duration of any emergency.
The efforts that would normally be required for those funictions will
be redirected to thé dccomplishment of the disaster recovery
tacgks ‘for both the Hudspsth Appraisal District and Hudspeth
County.

Alocal state of disaster ‘may be declared by the Hudspeth
County Judge or the County Sheriff. The Hudspéth Appraisal
District Chlef Appraiser will be in contact with these officials for
direction to activate staff in the recovery aspects of the plan.

B. Direction and Control

The Hudspeth Appraisal District Chief Appraiser is responsible
for the development-and maintenance of an emergency and
disaster recovery response -plan and measures. The basic
functions of the plan are to coordinate activitles for utmiost
efficlency and effectiveriass and to assure that any skills not
norially avallable in the' staff is obtairied from otherresources.
The Hudspeth Appraisal-District Chief Appraiser will b the
lead contact during any emergency or disaster for the
Hudspeth Appraisal District.



C. Emergency Operations Center

The Hudspeth Appraisal District Chief Appraiser will coordinate
with the Hudspeth County Judge’s Office located at 109°W. Millican
or the Hudspeth county Sheriffs Office located at 625 N. Wilsen
Slerra Blanca, Teéxas. The Chief Appraiser will receive direction
a?g notification of a possible or actual emergency from this
office.

D. Organization for Emergencies or Disaster

1. The Hudspeth Appraisal District Emergency/Disaster
organization chart péraliels the normal day-to<day
district's organization chart.

2. The Chief Appraiser shall prepare, through planning and
callout list, the staff and contractors to perform
emergency/disastér recovery functions over an extended
period of days or weéks.

E. Phases of Managemient

The emergency and digaster recovery plan follows an all hazard
approach and acknowlédges that most responsibilities and
functions performed during-ar-emergency are not hazard'specific.
Likewise, this plan accounts for activities before and after, as well
as during emergency opérationg; consequently, all phases-of
émergency management &ré addressed, as shown below:

1. Readiness
Readiness activities serve to develop the response
ocapabilities needed In the event an emergency shotild
arise. Planning and-tralning are among the activities
conducted under this phase.

2. Response
Response is the -actual provision of an emergency plan
during-a crisls that helps to reduce casuaities and
damage and spead the recovery process.

3. Recovery
Recovery is both a short-term and long-term progess.
Short term operations seek to restore the office to the
county and provide for the basic needs of the public and
emergeéncy management offices.
Long-term recovery-focuses on restoring the. office fo its7



normal; or improved, stéte of affair.
IV. ORGANIZATION & ASSIGNMENT OR RESPONSIBILITIES

The Hudspeth Appraisal Distriet Board of Directors and the: Chief
Appraiser are responsibile {6 do evetything possible to minimize
damage and help fo restore the office of the Hudspeth Appraisal
Distriet in the event of a natural disaster, manmads incidént, or
national emergenoy, inéluding nucléar atfack, aceidental migsile
launch, ot threat thereof.
A, Board of Directors
1. The Hudspeth Appraisal District Board of Directors is
made up of representation from each voting taxing -
jurisdictions.

The responsibilities of the Board of Directors are:
a. Work with the Chief Appraiser in all types of planning
and emergénsy astlois.
b. Establish policy.and precedure for the operation of the
Hudspeth Appraisel District, should an emergency "or
disaster situation ooceur.

B. Chief Appraiser

1. Tg? Chief Appraiser s the district's chief administrative
officer.

The responsibilities of the Chief Appraiser are to:

a. Work with and asslét-the Board of Direotors In all
phases of eimergéncy properedness effort asthe
Emergericy arid:Disaster Recovery Manageénient
Coordinator.

b. Serve as the ligisen officer batween the Board-of
Directors ahd-the EMC, County Judge and Sheriff.




c. Establish a program to prépare, review, revise,
distribute and malntain the Emergency and the
Hudspeth Appraisal Distriet Emergency and Disaster
Recovery plan.

d. Coordinate with vendors, contractors, and professinal
service providers. with the Hudspeth Appraisal District
Emergency and Disaster Retovery plan.

e. Arrange for disaster preparedness and response to
meet the needs of staff and property.

f. Coordinate emergenvy arid recovery actions for the
Board of Dirsctors and staff.
g. Keepin contact with ,thf EMC Coordinator, County- Judge
p

and Sheriff to receive’preparedness statiis and
anticipate the needs of the district.

h. Maintain lialson with organized emergency volunteer
groups and pilvate agencles.

i. Keep In contact With the EMC, County and cities to
incredse the resdingss actions in case of warnings,
sheiter In plage, radloiogical protection, evacugtion, fire
a::td r:soue, terror-threat, civil disturbances, bioshemical
attack.

V.  INCREASED READINESS PROCEDURES
A. General
Most emergencies follow some recognizable bulld-up period
during which actions can bé taken to achieve -a state of
maximum readineéss -and recovery.
1. READINESS

The Hudspeth Appralsal District Chief Appraiser shall
provide overall direction for readiness actions and will: -

a. Contact the Béard of Directors and staff of the pending:
or predicted emergency or disaster.




b. Gontatt the distriot's current software provider Harris
Goveth - True Autoimation to secure off-ite software
protection.

c. Notify the districl's current insurance carrier of the
pending or predicted emergency or disaster.

d. The Chief Appraiser and staff will take preventative and
protective measures to insure the integrity of the
Hudspeth Appraisal-District office building by:

1. Ralse furnitire and electronics when possible
above the projected flood water levels.

2. Secure véluable items In waterproof containers.
3. Board andtape all windows and doors.

4, Tum off electricity to building.

The Hudspeth Appraisal District Board of Directors, Chief
Appraiser and staff shall follow Hudspeth County
Emergsncy Meatiagament Coordinator's order to evacuate
and return only when the evacuation order has been
lifted

The Mudspeth Appraisal District Chief Appraiser shall
provide overall direotion for recovery actions and will:

a. Contact the Bosard of Directors and Staff o re-
establish communications.

b. Assessextént of damage of office and property.

c. Contact, direct or parform emergency cleanup afid
debris removal of office and/or property.
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d. ‘Gontact oltside vendor, contractors and
professional-service providers requesting
assistance or service as needed.

e. Establish the needs and resources nesded to
resume business activities,

f. Deslgniate areas restricted to staff as necessary.
g. Fumish regularstatus réports to the Board of
Directors.

h. Keep the taxing units and public informed of the
situation aid How to handle contacting the
Hudspeth Appraisal District.

1. Ensure orderly operation of the Hudspeth Appraisal
Distriet, providé the necassities to the extant
possible to-staff and patrons of the district.

j. Perform ah inventory of personnel and equipment
for the Hudspath Appralsal District's disaster
recovery efforts,

Vi EMERGENCY & EVACUATION PROCEDURES

A. Fire- When an emetgency dnisés, stay caim. Whén you héar a
fire alarm; proceed imiiediatély to the nearest clear exit-ahd
leave the bullding. All-employees mustleave the bullding and
meet in the parking Iotra.Wa'y from the building. Roll‘call- will be
conducted to ensure that ali employees are present or accounted
for. A supervisor will advise when it is safe to retum {o the
building.

B. Medical Emergency- Remain calm. Call or have someone else
call 911. Be preparedto tell the 811 operator the following
information: Specific {ocation, type of injury or problem,
individual's present conditian, events lsading up to the
emergency and whethér or not CPR is being performed. Notify
or have someona nofify-yéur supervisor of the situation. The
Appraisal District is equipped with a basic first aid kit. Know
where this Kit Is locatéd prior to any emergency and advige the
Office Manager If an item has been used so that it can be
restocked.
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C. Bomb Threat (Othier Threat) - Remain caim. Ifthe threat Is
delivered directly to the-Appralsal District by telephoris, the
person taking the call-ghiould make note of the following:
description of the threat (what did the caller say about the
bomb, where it may be loeated, or what time it is set-to go-off,
efc.), description of the caller’s voce (male, female, old,
young, siurred, angry, etc.); description of any background
noises (was there any music; laughter, traffic, etc), any other
information that is relayed- by the caller or picked up by the
receiver. 911 should be notified of the call and empldyeds
should exit the bujlding and wait for the arrival of the
Sheriff's Departinent. The Chief Appraiser or Deputy Chief
Appraiser wiii communicate ‘with the officer in chaige-and will
coordinate with the Sheriff's Department as a determination
as to the credibility of the threat is determined. The Chief
Appraiser or Assistant Chief Appraiser will inform whet it is safe
to re-enter the bullding.

D. Suspicious Situation - When-encountering a suspicious situation,
keep a clear head, be observant and use sound judgment. Use
the option that best fits the circumstance: Notify your supetvisor
O{t utllize a panic button(if avallable) OR call 911 and report the
situation.

VII, ADMINISTRATION ANDSUPPORT
A. Administration

1. Reports and Records

Maintain a list of Board of Directors and ceontact
numbers. Malntdin-a list of employees and contact
numbers. Maintain- a list of service providers,
comrbaectors'-. gnd-professicnal services and contact
numbets.

2. Relief Assistance

Maintdin a list of the Hudspeth Appraisal District
insurance providers. Maintain a list of Federal, State,
County, and loeal entitiés who deal with disaster relief
provisions.




B. Support

1. Maintain a list-of local and state offices to provide
assistance to help with the disaster relief.

VHI. CONTINUITY OF GOVERNMENT

The Hudspeth Appraisal Digtrlot is a separate political entity from the
local government; but urider the -cases of emergency or disaster the
Board of Directors and Chief Appraiser will follow the lines of
succession within Hudspath-County. A complete Emergency
Manggement Plan ls in pléos by the Hudspeth County Judge's Office
and will be followed ‘accordingly by the Hudspeth Appraisal- District,

The lines of succession are:

A. Hudspeth County Judge'and County Commissioners
Emergency Management Codidinator & Sheriffs
Department Hedds including Hudspeth Appraisal District

B. Preservation of Records

The financial records dre stored off-site with a contracted
bookkaaper.
The district's software provider Harris Govern - True Automation

will be notified to c¢rgate an off-site backup of the complete
software system in Alleh; Texas.




IX.  DEVELOPMENT; MAINTENANGE & IMPLEMENTATION

A. Ifa plan is to be effective, its contents must be known and
understood by those who are rasponsible for its
implementation. The Chief Appralser will brief the staff and
Board of Diréctors soticeiming their role in emergency and
disaster recovery management arid ensure proper distribution
of the plan to the staff and board.

B. The Chief Appraiser will be responsible for contacting all
vendors, contractors,and: professional service providers of the
duties and responsibllities associated with the plan.

C. The plan will be reviewed annually and updated, as necessary,
based upon new emergencyand disaster recovery
management information redeived from the Hudspeth County
Emergency Management Goordinator.

D. This plan supersedes and rescinds all previous editions of the
Hudspeth Appraieal DistilctEmergency and Disaster Recovery
Plan-and is effective upon signing by the Chairman of the
Hudspeth Appraisat District Board of Directors and the Chief
Appraiser.
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Damage Assessment Workéheet

‘Location, ;
(use one worksheet for each offlce/room)

Hardcopy:

1. Damage Code.

2. DamageCode

3. Damage Code
Elsetronic:

4, DamageCode,

8. DamageCode___

6. DamageCode

Damage Codes (use as many as apply):
B-Burned D-Damp DM - DirtMud
FL - Scatted on Floor M--Noldy PB - Partlally
Damaged SW - Sewage S~ Soaked SD- Smoke
Buitted PD - Physically Damaged SW- still under- water



Hudspeth -Appraisal District
Orgaiilzation chart

1. Board of Directors

2. Chief Appraiser

3. Deputy Chief Appraiser
4. Office Manager

§. ‘Senior Staff Member

Note: The Board of Direttors will agsign a designee irf the eventthatthe
Chief Appralser is not available &r inthe event that the: succession is
adversely effected.
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Hudspath Appraisal District
Prosepvation of Records

The district's off-site record storagé facility is located at the following
address:

Harris Govern-TrusAutomation

760 North Watters Road Sulte #100
Allen, Texss 76013

(972) 265-7300

The records are stored at the above logation. Records are stored oh
compuiter server and hard copy paper documents. A list of all records is
as follows:

A. All appraisal schedule information

B. All sales information

C. All appralsal records, propeity-owners, addresses, entity information,
tax information, ete.., 9 years of history for the aforementionad
information.

. The district's Financial Recoids are stored at the appraisal district office

and at an off-site location with the contracted bobkkeeper, at the
following address:

Stockton, Scurry & Smith
4487 N. Mesa Sulte #110
El-Pago, TX 78902
(915)566-9306

Coples of Board of Director's minutés and a copy of this Disaster
Recovety Plan will be locatsd in an ofi-site location in a safe depositat
the following location:

Pecos County State Bank
FiM*1111 and Highway 80
P.O. Box 248

Slefra Blanea, TX 79861

Ourrecovery site will be located at the following location unless
othéiwise specified by the Hudspeth County EMC:
Hudspeth County Coutthouse
108'W. Millican
Sierra Blanca, TX 79851
915-368-2321
17



HUDSPETH APPRAISAL DISTRICT
MASTER MAILING LIST

115-HUDSPETH - STAFF

CHIEF APPRAISER - ADOLFO M. RAMIREZ
PHONE: 916-861:6470
MAIEING-ADDRESS: P.O. BOX 143  SIERRA BLANCA, TX 70851

DEPUTY APPRAISER ~ ZEDOCH L. PRIDGEON
PHONE; 916-373-8615
MAILING ADDRESS: 227 STERN DR EL PASO, TX 79932

'ASSESSOR/COLLECTOR — RHONDA W: BOWEN
PHONE: 915-369-2021
MAILING ADDRESS: P.0. BOX435  SIERRA BLANCA, TX 79861

GOLLECTOR - CAMILA 8. LAWSON
PHONE: 9165250280
MAILING ADDRESS: P.O. BOX 356  SIERRA BLANCA, TX 79851

GLERK = JADIRA ORTEGA
PHONE: 915-204-3425 '
MAILING ADDRESS: HC 66 BOX 609:8 FORT HANCOCK, TX 79839
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HUDSPETH APPRAISAL DISTRICT
MASTER MAILING LIST

BOARD OF-DIRECTORS:

GALE ¢ARR 915-769-9330
P.O. BOX-9
FORT HANGCOCK, TX 79839

JAMES E MILLER 915-769-3812
P O'BOX 205
FORTHANBOCK, TX 79839

JAMES KEVIN-LYNCH 915-964-2420
P O'BOX 192
DELLQITY, TX 79837

LARRY BREWTON 915-964+2660
P O-BOX 488
DELL GITY, TX 79837

RUSSELL B MOORE 915-369:2067
POB6X-2
SIERRA-BLANGA, TX 70851

VENDORSICONTRACTORS:

INDUSTRIAL APPRAISAL FIRM - T ¥ PIGKETT & CO
PHONE: (9?2)3&?-4944
ATTR: DANNY HENDRIX

DELINGUENT TAX ATTORNEYS:

LINEBARGER, GOGGAN, BLAIR & SAMPSON LLP
 PHONE: 1.800-262-9279
‘ATTN: DAURA TALAVERA

‘PERBUE‘ERANB@N FIELDER, COLLINS:& MOTT LLP
32:529:0427
ATTN TRAGY CRITES
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HUDSPETH APPRAISAL DISTRICT
MASTER MAILING LIST

HUDSPETH COUNTY OFFICIALS:

HUDSPETH COUNTY JUDGE - MIKE DOYAL
PG aBX 68
SIERRA BLANCA, TX 79861

HUBSPETH COUNTY SHERIFF — ARVIN'WEST
P 080K 30

SIERRA BLANCA, TX 79851

915-369:2161 OR 911

HUDSPETH COUNTY EMERGENCY MANAGEMENT COORDINATOR
POBOX 68

SIERRA'BLANCA, TX 79851

916:368:2521

CULBERSON COUNTY HOSPITAL
- Elgsnhiowst Rd & Fm-2185

(482)/207-0848

UNIVERSITY MEDICAL CENTER

4618 ALAMEDA

EL PASO; TX 79905

9155441200

‘SIERRA'BLANCA VOLUNTEER FIRE DEPARTMENT - 911
STATE OFFICES:

TEXAS'STATE COMPTROLLER <PTAD
512:4(5:0869 OR'800-262-9121

TEXASATTORNEY GENERAL
"$126475:4413 OR:800-262-8011
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REGOVERY PHASES

PHASEY
EVALUATION

-8tep1 «Invaritory employed rasources avallable to carry aut Disaster Recovary Plan.
Sty déAsssisiand rport damage to the districs Botird of Diréctors,

»Digtériming whathor the sliuation is & disaster ¢ & sortingenoy.
Step'd = Rupoit the disaster or contingency to the Board of Directors Chalfran and Tasing Units.
Step:§ -« Mold'a meeting 1o aesign tasks to StalT:and employass for the dieaster recovery plan,

B

‘velmqggjﬁmnqsmamvfor recovery facllity or témporary building.,
S'Retonstruction/preparation of damaged facllity.

~Siep:3 = Assign tecovary dutiés to eppraisal district personnal,

Stop &< inventory of backup-data, documants and forrms.

PHASEm
'RECOVERY SiTE OPERATIONS
Stép 1 ~Satup racovery working areas complate with supplies.

Siep:2'« Trénaport of-pite materials to recovery fecilty.
Stép-¥~Prapiare or purchase new computers for uge and toading software & data.

ENDDISASTER RECOVERY

Stop 1 - Establish work priorities.

Stap:2«Begi recovery Information processing.

Stop 3 - Propare for refurn to permanent facliity.

Stép%=Ratum to the parmanent district bullding and resume operations.
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